The Financial Guardian

The Strategic Role of the Quantity Surveyor

':'-l.‘-' ‘wiu - :-_-_.-__- s

T .
i G, A . o

S

i o
A AR AR R X,

in Delivering Complex Projects |
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0" | iiaadd Every day, hundreds of thousands .,
i Tram=ugt  of dollars burn through the budget. #
1 One missed cost bleeds into
financial disaster. » 5

o one miscalculation
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Design Team's
Ambition

T

Focus: Form, function,
aesthetics
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Client's
Budget

Focus: Hard co nstraints,
market costs

The Core Mission: Deliver the project on budget without
sacrificing quality or compliance, managing costs from the
first napkin sketch to the final key handover.
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The Two Phases of
Cost Management

Pre-Contract Post-Contract

- (The Foundation) (Cost Control)

| —
. 3 Focus: Focus:

Planning & Numbers Execution & Reality

e *

~ Key Artifacts: Key Artifacts:

Blueprints, BoQs, Site Inspections, Variation
Estimating Software Orders, Payment Certificates
Primary Goal: Primary Goal:
Establish the pricing foundation Keep cash flowing and

and flag risks early. prevent disputes.
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The Pricing Foundation:

Bill of Quantities

Item Description Unit Quantity Rate Total Cost .

Concrete C30/37, Foundations meter 2.50 1.00 $220.00 Mate rlal,s

Concrete C30V37, Foundations meter 5.00 DW'_SEE?'—EE'_"___ .

Rebar, 16mm, Steel Steel 150 500  $20.00 EVEW cubic meter of concrete.
Rebar, 16mm, Steal Steel 15.00 10.00 $210.00

Rebar, 16mm, Steel, Exsimation mi 1.00 17.00 $15.00
Rebar, 16mm, Steel, Steel mil 3.00 12.00 $25.00
1.00 $25.00 .

Labor

Skilled Labor, Site Foreman hour 1.00 Labor

Skilled Labor, Site Forernan hour 1,00 (O50——538-50——— ;

Skilled Labor, Site Foreman hour 1,00 100  $25.00 E'u"ery hour of skilled trades.
Skilled Labor, Site Foreman hour 2.80 1.00 $25.00

Skilled Labor, Site Foreman hour 1.00 1.00 $25.00 T T b |
Equipment k... ' -:: : :::
Excavator, 20-ton 20on 2000 2000  $260.00 - — 1
Excavator, 20-ton 20-ton 20.00 16.00 £300.00 g

Tower Crane Rental day 200 2100  $12500 Eq Ul pment

Tower Crane Rental day 1.00 D—mar——ﬂmua

Every crane rental day.

‘ e Cost Planning: Estimating costs at each design stage to compare against the client's budget.
\ e This exact breakdown becomes the baseline contractors bid against.
.
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Strategic Procurement & Value Engineering

How should the
client buy this?

- | 1 #
Lump-Sum Design-and-Build Target Cost
Contract

Value Engmeeh

itior1al Alternative
eri . Method

Value Engineering is not just cutting costs. It is asking:

Can we get the same performance for less? via

alternative materials or si%wonstructiﬁethods.
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Shifting Gears:
From Desk to Dirt

Once a single shovel hits the L
U ground, the QS shifts completely

...y | into Cost Control Mode. Thisis | .. . <
||| JEE, where things get intense. Ty




Tracking Reality: The Anatomy of a Variation
- |

Design Change, Client Request,
or Unforeseen Ground Condition

— |

SCGPE Alteration N " Every alteration to the
— \ original plan must be

ﬁ quantified. If not
Valuatlon >\

tracked, scope creep
_ (Pricing the gljange) ~ | destroys the baseline

budget.




Cash Flow & Claims
Management

Cost Report
u@ - 'd 95% B} Progress Payments: L;ﬂffiw;%f;
Verifying the physical work 'ii:::jiifi?:;iﬁ;-E;::;”'@:::-'“'Z-,
done on-site matchesthe —— —
contractor’s invoice. ; -
R pEAERE |

Spent Committed Forecast
Actual money Contractually Projected final cost
out the door. obligated funds. at completion.

If payments stop, the site stops. The QS analyzes cﬁﬁit,@ptor claims for extra time
or money to ensure they are justified under the contract.




The Hybrid Skillset: The Four PiIIars“

Contract Law
Fluency

Living inside FIDIC, NEC,
and JCT contracts. Knowing
which clause governs which
situation.

Numerical
Precision

A decimal in the wrong
place is not a typo—it's
a catastrophe.

Negotiation

Constantly discussing with
clients, engineers, and
suppliers. The art of knowing
when to hold firm and when
to compromise.

ology

' ;;—F lency i n mode jRelle
- estimation and 3D
modeling. 1
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The D|g|tal Transformatlon of Cost

lj S s325.000.60.
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The modern QS who embraces digital tools wins.

. Industry standards have shifted to advanced software
like CostX, Bluebeam, and BIM 5D to link costs directly
~ to 3D architectural models in real time.
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the Money

cy 10
The QS p -(
Process .,_.,.urh

(Verlﬁcqtlon Dnscnplme to the Process
+ Valuation,

e Contract Law) ™ u l H

|l

Whether building a hospital, highway, or high-rise, the QS |s
that keeps the numbers honest and the project alwe
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Equip Your War Room
=
-Q

|

Download Free QS Checklists
and Contract Templates.

Access the tools required to bring transparency, discipline,
and fairness to your next multi-million dollar project.

website.com/qs-templates
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